Website Needs Analysis
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This questionnaire is designed to help you prepare for creating a new website.  Please take the time to complete the answers to the best of your ability.  If a question doesn’t seem relevant, or you don’t understand what it means, feel free to skip it.  When complete, please email this document to leslye@reflectiondigital.com.

Contact Information

Please list information for the primary contact person (name, title, email, address, phone numbers):

Type your answer here.
Business & Audience
What is the mission of your business?

 Type your answer here.
 Main competition:

 Type your answer here.
Why do your customers choose you over the competition?

 Type your answer here.
What do you do better than your competition?

 Type your answer here.
What does your competition do better than you?

 Type your answer here.
How is business generated?


 Type your answer here.
Who will be your website’s main audience?

 Type your answer here.
What is the primary action you want a website visitor to take on your site (sign up for newsletter, make a purchase, search for information, be entertained, make a booking, etc.)?

 Type your answer here.
Website & Design

What look are you trying to achieve for the redesigned site?  What types of feelings would you like to convey with your site design?

 Type your answer here.
Please provide URLs for websites that represent designs that you find compelling (whether in your industry or not) and describe the reasons why.

 Type your answer here.
Are there visual elements (colors, logos) that you would like in the new design?  Does the site design need to match existing marketing materials?

 Type your answer here.
Existing Website 

Current site address(es):

 Type your answer here.
Is the web server maintained in-house or by an external hosting company?  If the latter, what is the hosting company?

 Type your answer here.
Type of server, if known: (e.g. Linux, Windows, etc.)

 Type your answer here.
How do you currently update your website?

 Type your answer here.
Who is responsible for updating website content?

 Type your answer here.
What do you like about your current web design?

 Type your answer here.
What do you not like about your current web design?

 Type your answer here.
What features of the current site do you like and want to maintain?

 Type your answer here.
What features of the current site do you not like?

 Type your answer here.
Do all existing features and functions on your website currently work the way you want them to?

 Type your answer here.
What feedback, if any, have you been given on your website?

 Type your answer here.
Site Objectives

Check those that apply.  Add additional objectives below.

 FORMCHECKBOX 
 Increase marketing
   FORMCHECKBOX 
 Increase sales


 FORMCHECKBOX 
 Provide customer service

 FORMCHECKBOX 
 Provide latest information
   FORMCHECKBOX 
 Build database for emailing
 FORMCHECKBOX 
 Easily update content yourself

 FORMCHECKBOX 
 Recruit new employees
   FORMCHECKBOX 
 Sell products or services

 FORMCHECKBOX 
 Solicit customer feedback

*Include additional objectives here Type your answer here.
Site Content

Will you be maintaining the current site layout/structure in mind?  If not, please list the new site structure:

 Type your answer here.
Will you be reusing the current website content?  If not, do you need help with the content?

 Type your answer here.
Do you have new photos/images that you would like to add to your website?  If so, are they in digital format?

 Type your answer here.
Will the site offer interactive features for visitors?  If so, please describe.

 Type your answer here.
Will the site need search functionality?

 Type your answer here.
Are there any additional features would you like to add (e.g. discussion forum, subscribe to newsletter, photo gallery etc.)?

 Type your answer here.
Will you be selling products or services on your website (e-commerce)?

 Type your answer here.
How will you market the website?

 Type your answer here.
What is your budget for website development? (Please select from the dropdown box below.)

  FORMDROPDOWN 

What is your desired timeline for the launch of the new website?

 Type your answer here.
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